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INTRODUCTION  

 

The EWP Stewardship Milestone Event, held in Brussels at the premises of the Representation 
of Hessen to the EU on 31st of May, offered the opportunity for a dynamic exchange on recent 
program deliverables and granted an insight in first pilot project experiences. 

The first part of the European Water Stewardship Program has been accomplished: the tools 
for Sustainable Water Management are ready to be handed over to the pilot test companies! 
The EWP Water Stewardship Milestone Event provided the floor for  

¶ Reporting on the recent outcomes of the program, 

¶ 5ƛǎŎǳǎǎƛƴƎ ǘƘŜ ǎǘǊŀǘŜƎȅ ŀƴŘ ŘŜƭƛǾŜǊŀōƭŜǎ ƻŦ ǘƘŜ ǿƻǊƪƛƴƎ ƎǊƻǳǇǎ άLƴŘǳǎǘǊȅέΣ 
ά!ƎǊƛŎǳƭǘǳǊŜέ ŀƴŘ ά¦Ǌōŀƴ !ǊŜŀǎέ  

¶ 5ŜōŀǘƛƴƎ ǇƻǘŜƴǘƛŀƭ ά²ŀȅǎ ŀƘŜŀŘέ ƻŦ ǘƘŜ ²ŀǘŜǊ {ǘŜǿŀǊŘǎƘƛǇ tǊƻƎǊŀƳ 

  

Moreover, the diverse audience coming from public and private sectors welcomed the oppor-
tunity for networking and knowledge update on Water Stewardship in an open and interac-
tive ambience. 

EWP Water Stewardship Milestone Event  



WELCOME   

 
 
Mr. Tegeler, opened the event with an update of 
the current situation in the region regarding to 
water:  
 
The adaptations of the River Basin Management 
Plans (RBMP) are in the main focus of the re-
gional authorities and Hessen started an IN-
¢9w9DD L±/ ǇǊƻƧŜŎǘ ƻƴ ά²ŀǘŜǊ {ŎŀǊŎƛǘȅ ŀƴŘ 
5ǊƻǳƎƘǘǎέ ƛƴ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ 9Ƴƛƭƛŀ-Romagna 
and Aragon. The main focus of the project is a 
platform for exchange of best practice programs 
and projects in water savings and water effi-
ciency. 

ά²ŀǘŜǊ ǇƻƭƛŎȅ ǘƻŘŀȅ ƛǎ ŀ ƪŜȅ ƛǎǎǳŜ ƴƻǘ 
only in Europe, but also and in particular 

in the regions.» 

Mr. Ralf Tegeler, Representation of the State Hessen 

T HE INTRODUCTORY SPEECH WAS DELIVERED BY 
MR. RALF TEGELER, HEAD OF UNIT ENVIRONMENT, EN-

ERGY, AGRICULTURE, CONSUMER PROTECTION FROM THE 
REPRESENTATION OF THE STATE OF HESSEN, GERMANY, 
WHO HOSTED THE EWP MILESTONE EVENT. 

M  R. FRITZ BARTH, VICE-CHAIRMAN OF THE 
EUROPEAN WATER PARTNERSHIP, OPENED THE EWP WA-

TER STEWARDSHIP MILESTONE EVENT.  

 

In 2008, within the frame of the EWP programme 
ά!ǉǳŀǿŀǊŜƴŜǎǎέ ǇǊƻŎŜǎǎ ŀƴŘ ōŀǎŜŘ ƻƴ ǘƘŜ ²ŀǘŜǊ 
Vision for Europe, the EWP Stewardship Program 
has been launched with a strategic workshop of 
stakeholders from various parts and parties of 
the water sector.  
 
The aim of this program is to provide a tool to 
communicate and award responsible water users 
through the development of a common frame-
work for assessing, implementing and rewarding 
Sustainable Water Management (SWM).  

ά²Ŝ ƘŀǾŜ ƭŜŦǘ ǘƘŜ ŘŜǎƪ ǇƘŀǎŜ ŀƴŘ ǿƛƭƭ Ǝƻ 
on the ground now.» 

Mr. Fritz Bart, EWP Vice-Chairman 

Opening  speech, Mr. Fritz Barth, EWP Vice-Chairman.   



PROJECT DEVELOPMENT   

άhǳǊ ŀƛƳ ƛǎ ǘƘŜ ȅŜƭƭƻǿ ƧŜǊǎŜȅΦη 
 

Ms. Sabine von Wiren-Lehr,  
Water Stewardship Program Coordinator   

T HE EWP WATER STEWARDSHIP PROGRAM CO-

ORDINATOR, MS. SABINE VON WIREN-LEHR, REPORTED 
ON THE PROGRAM DEVELOPMENTS.  

 
The EWP Water Stewardship Program has 
reached its first milestone. The first part of the 
program, the development phase, is accom-
plished.  A general Standard for Water Steward-
ship together with a referring Guideline and a  
Glossary as well as sector specific Checklists have 
been set up since December 2008.  

Ms. Sabine von Wiren-Lehr, 
Coordinator EWP Water Stewardship Program. 

 

The program coordinator, Ms. von Wiren-Lehr, 
outlined that the EWP Water Stewardship Pro-
gram is now entering the validation phase of pro-
gram development. In sector specific pilot tests, 
the Standard will be approved on-site. These pi-
lot studies will help to gain a better understand-
ing of the practical impacts of the draft standard, 
to test the comprehension and applicability of 
the standard and to receive feedback from future 
standard-users on the proposed assessment 
schemes and communication tools. Furthermore, 
they encourage active involvement of water 
managers.  
 
Following the validation phase of the standard 
the implementation of the Water Stewardship 
standard as a business case is foreseen in Pro-
gram Part III. 

Ms. von Wiren-[ŜƘǊ ƛƴǘǊƻŘǳŎŜŘ ǘƘŜ ά¢ƻǳǊ-de-
CǊŀƴŎŜέ ƛƳŀƎŜ ǘƻ ŜƳǇƘŀǎƛȊŜ ǘƘŜ ŀŎƘƛŜǾŜƳŜƴǘ ƻŦ 
the first Milestone of the Water Stewardship Pro-
gram and the remaining stages of the process. 



OUTCOMES OF THE  WORKING  GROUPS  

R EPRESENTATIVES FROM WORKING GROUP (WG) AGRICULTURE, INDUSTRY AND URBAN AREAS REPORTED ON THE 
WG OUTCOMES AND IN THE  PERSONAL INTEREST OF THEIR ORGANIZATIONS IN THE WATER STEWARDSHIP PROGRAM.  

Ms. Rocha  emphasized that WG Agriculture is 
particularly active and has significantly contrib-
uted to the standard development and to the 
elaboration of a checklist for the evaluation of 
Sustainable Water Management. In order to suc-
ceed the following pilot test, there is a strong 
need for an outreach in pilot farms. 

Mr. Hans Wilfling, Coca Cola GESMBH, Austria. 

Mr. Wilfling explained that Industry is already 
used to deal with legal requirements and certifi-
cation systems. Therefore, the WG could contrib-
ute with this experience in the development of 
the Water Stewardship Standard. One of the key 
aspects for the WG is the integration of the Wa-
ter Stewardship Program in existing management 
systems like ISO 14001 in order to simplify the 
application. The EWP Water Stewardship Pro-
gram is also seen as a tool to enhance the water 
strategies of companies. 

A GRICULTURE  
ANA ROCHA, EUROPEAN LANDOWENERS ORGANIZATION 

I  NDUSTRY  
HANS WILFLING, COCA-COLA GESMBH, AUSTRIA  

U RBAN AREAS  
 GONZALO VALLS, CASTELLON COUNTY COUNCIL  

Mr. Valls outlined the difficulties of WG Urban 
Areas to involve cities in the program and named 
the financial aspect as the principal cause. The 
WG set up a project concept aiming to test the 
applicability of the standard in a pilot study with 
4 or 5 cities. At a later stage, the city project aims 
to disseminate the approved Water Stewardship 
Standard all over Europe and to create a network 
ƻŦ άwŜǎǇƻƴǎƛōƭŜ ²ŀǘŜǊ {ǘŜǿŀǊŘǎƘƛǇ /ƛǘƛŜǎέΦ ²D 
Urban Areas envisages submitting a project pro-
posal for INTERREG IVC in order to fund the city 
pilot study. 

Mr. Gonzalo Valls , Castellon County Council.  

WG AGRICULTURE  

Ms. Ana Rocha, European Landowners Organization. 

WG INDUSTRY 
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OPEN EXCHANGE  & D ISCUSSION 

W ITHIN AN OPEN SPACE DISCUSSION THE PARTICIPANTS CRITICALLY DISCUSSED THE OPPORTUNITIES AND DRAW-

BACKS OF WATER STEWARDSHIP IN WG AGRICULTURE, INDUSTRY AND UBAN AREAS.  



OUTCOME  DISCUSSION INDUSTRY 

 

T OPIC 1:  
WATER STEWARDSHIP IN INDUSTRY  

QUESTION 2 
OUTREACH: WHICH OTHER INDUSTRIAL SECTORS SHOULD 
BE INVOLVED IN THE WATER STEWARDSHIP PILOT TESTS?  

CSR is considered as source for data collection 
and reporting. CSR is used as a data base, for 
benchmarking and presents best practices. The 
Water Stewardship Program goes beyond CSR. 

QUESTION 3 
WHAT KIND OF COMMUNICATION SHOULD HAVE PRIORITY 
FOR SUSTAINABLE WATER STEWARDS: B2B OR INTERNAL 
COMMUNICATION?  

The internal communication was pointed out to 
be a first communication tool for sustainable wa-
ter stewards. B2B communication would go be-
yond and is crucial for a national and global rec-
ognition of companies. The participants empha-
sized that communication at product level should 
be avoided. 

QUESTION 4:  
HOW IMPORTANT IS THE GLOBAL ASPECT OF THE WATER 
STEWARDSHIP PROCESS?  

The global aspect of the Water Stewardship Proc-
ess is extremely important, especially for multina-
tional organizations and when it comes to B2B 
communication. 

QUESTION 1  
ARE STEWARDSHIP PILOT TESTES AN OPPORTUNITY TO 
UNITE CORPORATE SOCIAL RESPONSIBILITY (CSR) AND 
CORPORATE MANAGEMENT ON WATER ISSUES?  

Mr. Bengt Davidson, CEPI, Rapporteur, WG Industry.  

Open review & discussion, WG Industry. 

WG  

Industry 

The participants did not suggest a particular sec-
tor but emphasized that the energy/water link 
should be tested in the development of the pro-
gram. 



OUTCOME  DISCUSSION AGRICULTURE  

 

T OPIC 2:  
STANDARD FOR SUSTAINABLE WATER  
MANAGMENT IN AGRICULTURE  

The impact assessment was designated as a ma-
jor challenge for farmers. In particular, indicators 
on biodiversity and water stress indexes are con-
sidered as most difficult to collect or calculate on 
farm-level. 

QUESTION 2 
ARE EUROPEAN FARMERS READY FOR A STANDARD ON 
WATER STEWARDSHIP ς AND UNDER WHICH (PRE-)
CONDITIONS?  

QUESTION 3 
WHERE IS THE MAJOR BENEFIT OF THE DEVELOPMENT 
SYSTEM FOR FARMERS?  

QUESTION 4:  
WHAT MAY SUPPORT THE DIRECT INVOLVEMENT OF FARM-

ERS IN THE STANDARD DEVELOPMENT?   

QUESTION 5:  
HOW MAY THE DIFFERENT SECTORS (INDUSTRY, AGRICUL-

TURE, URBAN AREAS) WITHIN A WATER SHED BE BAL-

ANCED IN AN EVALUATION FOR THE WATER STEWARD-

SHIP?  

QUESTION 1 
WHICH INFORMATION/FACTS NEEDED FOR AN SWM AS-

SESSMENT ARE MOST DIFFICULT TO ACCESS AS PARTICIPAT-

ING FARMER?  

WG  

Agriculture 

The discussion showed that there are farmers 
aiming at a better water use in agriculture, and 
those are prepared for a Water Stewardship stan-
dard. However, in some regions the implementa-
tion of the Water Stewardship standard will be 
difficult due to uncontrolled water use in agricul-
ture. Additional financial incentives could facili-
tate the implementation of the standard. 

The major benefit of the system for farmers is the 
B2B communication (e.g. towards food retailers). 
The Water Stewardship system may provide an 
additional benefit regarding communication to 
the public (e.g. golf courses). 

In first line, monetary incentives will support the 
involvement of farmers in the standard develop-
ment. Moreover, the creation of a market on wa-
ter and environmental services and incentives to 
use best agricultural practices will play a decisive 
role. 

The balance of the different sectors within the 
same water shed was considered as a very com-
plex question. However, the use of grey water 
(e.g. irrigation) is a starting point to integrate the 
different sectors. 

Open review & discussion, WG  Agriculture. 



OUTCOME  DISCUSSION URBAN AREAS 

 

T OPIC 3:  
CITIES AND WATER STEWARDSHIP  

The implementation of Water Stewardship is a 
political question and normally not a financial 
issue. However, the relationship between cities 
and water operators should be considered when 
addressing cities. 

QUESTION 2 
OUTREACH: WHO SHALL BE INVOLVED IN THE EUROPEAN 
WATER STEWARDSHIP PROGRAM TO BRING THE CITY PILOT 
PROJECT AHEAD?  

QUESTION 3 
HOW MAY THE REQUIREMENTS FOR SWM GIVEN IN THE 
STEWARDSHIP STANDARD BE TRANSFERRED INTO AN INTE-

GRATIVE WATER MANAGEMENT SYSTEM FOR CITIES?  

QUESTION 4 
HOW MAY THE DIFFERENT SECTORS (INDUSTRY, AGRICUL-

TURE, URBAN AREAS) WITHIN A WATER SHED BE BAL-

ANCED IN AN EVALUATION FOR THE WATER STEWARD-

SHIP?  

QUESTION 1 
IMPLEMENTATION OF WATER STEWARDSHIP IN CITIES: A 
QUESTION OF MONEY OR POLICY?  

WG  

Urban Areas 

The water operators dealing with water manage-
ment in cities should be involved in the program. 
/ƻƴǎǳƳŜǊΩǎ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ǎƘƻǳƭŘ ŀƭǎƻ ōŜ ŎƻƴǎƛŘπ
ered, since behavior of the citizens is an impor-
tant topic for the city pilots. 

Cooperation between cities and water service 
operators will facilitate the transfer of the Stew-
ardship standard into an Integrative Water Man-
agement system for cities. The city pilot experi-
ence would be a valuable input in order to 
achieve Integrative Water Management in cities. 

The participants considered that the agricultural 
sector is not controlled enough in their water use. 
Therefore, water use in agriculture needs to be 
better controlled in order to balance the different 
sectors within the water shed. 

Mr. Durk Krol, EUREAU & Mr. Goncalo Ascensao,  
Water Stewardship Program Assistant. 



BEING  A PILOT : BENEFITS & CHALLENGES   

 

M s. BRIGITTE DITTRICH-KRAEMER, 
SENIOR MANAGER SUSTAINABLITY, BASF 

Brigitte Dittrich-Krämer presented the motivation 
of BASF to be a pilot test organization of the Wa-
ter Stewardship standard (starting on 12th of 
March 2010) and also the benefits and issues of 
performing a pilot test in the biggest chemical 
production plant in Europe. The main objectives 
of the pilot test at BASF are: 
 
¶ Identification of the water related risks at site 

level 

¶ Early experience with the Water Stewardship 
system 

¶ Communication aspects towards external par-
ties  

Ms. Dittrich-Kraemer, BASF. 

 
Ms. Dittrich-Kraehmer outlined that one of the 
major drawbacks is the availability and evalua-
tion of data sets.  

As major benefits of the pilot test, Ms. Dittrich-
Kraemer named internal awareness raising on 
Sustainable Water Management, the establish-
ment of internal expert networks as well as the 
identification of external information sources.  


